
 

JUVENILE JUSTICE 
AND 

DELINQUENCY PREVENTION 
COMMISSION 

 

AGENDA 
 

July 11, 2025, 12:00 PM 
 

Jury Assembly Room 
 

Ukiah Courthouse 
 

100 N. State Street, Ukiah, CA  95482 
 

https://mendocino-courts-ca-
gov.zoomgov.com/j/1600926095?pwd=V0RqYUZJMlRGUnQvZmh6b0NmMGxjUT09 

Meeting ID:  160 092 6095       Passcode:  161251     Toll-Free Call-in Number: (833)568-8864 
 
1. Call to Order 

a. Welcome and Introductions 
b. Additions or Corrections to Agenda 

 
2. Public Comment for items not on the Agenda 
 
3. Review and approval of Draft Minutes from June 13, 2025 meeting (attachment) 
 

Recommended action: Approve minutes. 
 
4. Chief Probation Officer Report 
 

Recommended action: Receive the oral report and provide feedback to CPO 
Locatelli, as needed. 

 
5. Juvenile Hall Report 
 

Recommended action: Receive the oral report and provide feedback to staff, as 
needed. 

 
6. Update on Juvenile Hall Inspection 
 

Recommended action: Receive presentation. 
 
7. Weaving Wellness, Brian Williams. 
 

Recommended action: Receive presentation. 
 

https://mendocino-courts-ca-gov.zoomgov.com/j/1600926095?pwd=V0RqYUZJMlRGUnQvZmh6b0NmMGxjUT09
https://mendocino-courts-ca-gov.zoomgov.com/j/1600926095?pwd=V0RqYUZJMlRGUnQvZmh6b0NmMGxjUT09


8. Discussion on Speakers for JJDPC Meetings 
 

Recommended action: Discuss potential guest speakers to provide a report on 
restorative justice efforts in Mendocino County.  Determine 
who will contact speakers and arrange presentations. 

 
9. New Business 
 

MURDERS ARE DOWN NATIONWIDE.   (ATTACHMENT): Discussion of article forwarded by  
Commissioner Madsen. 

 
10. Review and Discuss Requests for Items to be included on Future Agenda, 

Including Agenda Date(s) and Provide Direction 
 
11. Adjournment:  JJDPC meeting are held from noon to 2 p.m. in the Jury Assembly 

Room at the Ukiah Courthouse on the following dates: 
 

August 8, 2025 
September 12, 2025 
October 10, 2025 
November 14, 2025 
December 12, 2025 

 



Juvenile Justice & Delinquency Prevention Commission 
Mendocino County 

100 N. State Street, Room 303 
Ukiah, CA  95482 

(707) 463-4664 
https://www.mendocino.courts.ca.gov/jjdpc 

 
JUNE 13, 2025 MEETING 

 
COMMISSIONERS PRESENT: Sarah Martin, Percilla Stevenson, Vanessa Curl, Kate Gaston, 

Tanya Estrada-Ruiz, Scott Marsh, Libbe Madsen (Remote) 
 
OTHERS PRESENT: John Bednar, Judge Carly Dolan, Kim Turner, Julie Whalen (CEO, 

Boys & Girls Club), Izen Locatelli 
 
COMMISSIONERS ABSENT: Marquez Gibson, Bode Gower, Esperanza Montana-Culbertson, 

Josephine Pady 
 
The meeting was called to order at 12:05 pm by JJDPC Chairperson, Sarah Martin. 
 
1. CALL TO ORDER 

a. Welcome and Introductions 
b. Additions or Corrections to Agenda 

 
2. PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA: 
 

COMMISSIONER MARSH: Commissioner Marsh may need to step down as a commissioner.  
He is changing employment and is unsure if he will be able to continue as a commissioner.  
Commissioner Martin requested to meet with Commissioner Marsh to discuss. 

 
UPDATE TITLE FOR ITEM 6: Commissioner Gaston requested that item 6 on the Agenda be 
updated to reflect “Presentation from Julie Whalen, CEO, Boys & Girls Club”. 

 
3. REVIEW AND APPROVAL OF DRAFT MINUTES FROM THE MAY 9, 2025 MEETING 

(ATTACHMENT): After discussion, the Commissioners approved the May 9, 2025 meeting 
minutes.  Commissioner Curl moved to approve; Commissioner Marsh seconded. 

 

4. PROBATION REPORT: Chief Locatelli reported that Probation is supposed to have 23 line 
staff but 10 of those positions are vacant.  Two are currently out on maternity leave.  The county 
has a significant budget deficit.  They tried to implement a 6% cut to every department in the 
personnel section.  The Board of Supervisors wanted to make a uniform cut instead of looking at 
each department individually.  After discussion, the Board agreed to let Probation continue to 
recruit to fill open positions.  If Izen is unable to meet his required mandates, he will have to 
inform the county and the court.  Services are limited right now and their ability to get reports 
out on time has been impacted.  One of the 10 position vacancies is an unfunded juvenile 
position.  The remaining positions are all in adult probation. 

 
5. JUVENILE HALL REPORT: Mr. Bednar reported there are 9 youth in the facility: Eight males 

and one female.  Five of the youth are from Lake County.  The numbers are down from a few 
weeks ago when they were up to 20 youth.  The Basketball Court project is finished.  They held 
a graduation ceremony for two of the youth.  The A and B Unit Facade project is also completed.  
They are in the process of obtaining a generator for the hall.  It would run the A and B Units if 

https://www.mendocino.courts.ca.gov/jjdpc
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the power goes out.  They will be raising the fences on a portion of the facility.  They are going 
to be starting a new project to paint the inside of juvenile hall and are planning on having this 
completed by the end of the year.  They are preparing to go out to RFP on the Garden Project 
and the Culinary Project.  This process could take a couple of months.  Julie Whalen suggested 
contacting the Ukiah Garden Club, the veterans that have a garden on North Oak Street, 
Plowshares, and the Farmer’s Market.  Commissioner Stevenson commented that they have their 
medicine gardens up and running at the state prisons and they have the funding for it.  They can 
work with John on the gardening project and library project as well.  They are also investigating 
a Tablet Program for educational and vocational purposes.  They are getting ready to start their 
second round of college classes this fall.  The BSCC inspection will be August 4th through 
August 7th. 

 
6. PRESENTATION FROM JULIE WHALEN, CEO, BOYS & GIRLS CLUB (ATTACHMENTS): After 

introducing herself, Ms. Whalen reported that the club serves from kindergarten through high 
school, however, the middle school/junior high population is the target group.  During the school 
year, they operate an after-school program which operates from 2:00 pm to 6:30 pm.  During the 
summer and school breaks, they operate from 7:30 am to 5:30 pm.  On full days, they offer 
breakfast, lunch, and a snack with curriculum that integrates healthy habits by partnering with 
Public Health and CalFresh.  They have a Smart Girls program and a Passport to Manhood 
program designed for the junior high aged youth.  She would like to see these two programs 
brought into the Juvenile Hall.  Many of these programs are created by the Boys and Girls Club 
of America for use by the local clubs.  Funding comes from national partners and OJJDP grants.  
Most kids in the program receive some kind of assistance through NCO, UUSD, or CalWorks to 
attend the program.  The goals of the national organization are to get every member graduated 
from high school, to teach integrity, and respect.  They help with families of children with IEPs.  
They work with the older kids on learning how to handle money, future planning (ie college, 
trade schools, community involvement), field trips to schools and businesses, leadership and 
training programs.  The commissioners suggested that the Boys and Girls Club implement an 
anonymous exit interview process for kids who leave to find out what would have kept them 
more engaged and interested in staying involved in the program.  There are national Boys and 
Girls Clubs, Native Boys and Girls Clubs, and Military Boys and Girls Clubs.  They serve 
between 120 and 140 kids daily during school.  They serve between 80 and 100 kids daily during 
the summer.  Ms. Turner asked the commissioners to think about how they will use all the 
information they gather from the speakers to help with planning the Truancy Summit. 

 
7. DISCUSSION ON SPEAKERS FOR JJDPC MEETINGS: After discussion, it was agreed that 

Commissioner Estrada-Ruiz will be arranging for the speaker at the July meeting.  She will have 
Brian Williams of Weaving Wellness present.  Commissioner Stevenson will be arranging for 
the speaker at the August meeting. 

 

https://www.mendocino.courts.ca.gov/jjdpc
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8. NEW BUSINESS: 
 

EMPTY DESKS (ATTACHMENT): Commissioner commented that the article “Empty Desks” 
forwarded by Commissioner Madsen points out the vulnerability of youth, especially in middle 
school, and shows the importance of organizations like the Boys and Girls Club. 

 
9. REVIEW AND DISCUSS REQUESTS FOR ITEMS TO BE INCLUDED ON FUTURE AGENDA, 

INCLUDING AGENDA DATE(S) AND PROVIDE DIRECTION: 
 

UPDATE ON APRIL 18, 2025 JUVENILE HALL INSPECTION: Commissioner Gaston inquired 
on the status of the report from the recent inspection of juvenile hall.  Commissioner Martin 
stated that she needs to confer with the other commissioners who attended the inspection with 
her.  The report will be available shortly. 

 
10. ADJOURNMENT: After discussion, it was agreed that the next JJDPC meeting will be held 

on July 11, 2025 at 12:00 p.m. in the Jury Assembly Room at the Ukiah Courthouse.  A Zoom 
link will be provided for Commissioners who cannot attend in person and for any members of 
the public to attend. 

 
MEETING ADJOURNED AT 1:15 p.m. 
 
MINUTES COMPLETE 
Submitted by Kim Weston 

https://www.mendocino.courts.ca.gov/jjdpc
















































































































































































































































































































































Murders are down nationwide. Researchers 
point to a key reason 
 
https://www.npr.org/2025/06/30/nx-s1-5448852/murders-down-nationwide-covid 

 

AILSA CHANG, HOST:  

Murder numbers are falling dramatically in the U.S. after a surge in 2020 and 
2021. City officials often point to policing as a key reason, and that can play an 
important role, but crime analysts say there's more to it. NPR criminal justice 
reporter Meg Anderson reports. 

MEG ANDERSON, BYLINE: When murders decrease, the police are often the 
first to take note. In Detroit, city officials say homicides are the lowest they've 
been since 1965. Police Chief Todd Bettison says he's seen a huge difference in 
officer wellbeing. 

TODD BETTISON: They're not drinking from a fire hose - if you can imagine 
trying to get a drink of water from a fire hose, with all that water coming in. 

ANDERSON: Detroit is not alone. The number of murders is plummeting 
nationwide. In 2024, murders fell at least 14% across the country. That's according 
to the data firm AH Datalytics and other think tanks. Official FBI data only goes 
through 2023, but shows similar drops. And early data from AH Datalytics 
suggests the drop could be even bigger in 2025. 

JEFF ASHER: We're seeing really not just declines, but large declines and large 
across-the-board declines. I mean, it's everywhere. 

ANDERSON: Jeff Asher is co-founder of AH Datalytics. Generally, he says, crime 
goes up and down by only a few percentage points each year. 

ASHER: You think about a really large ship - it doesn't turn fast. These things 
don't change fast. 

ANDERSON: And yet, they have. Asher and other analysts have zeroed in on an 
explanation - COVID. All of a sudden, you had a lot of young people, who are 

https://www.npr.org/2025/06/30/nx-s1-5448852/murders-down-nationwide-covid
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more likely to commit crimes than older people, at home with nothing to do. And a 
vital support system got ripped away - public services. Between March and May of 
2020, the country's local government workforce shrank by nearly 10%. 

JOHN ROMAN: They're the biggest employer of teachers. They employ coaches 
and counselors and aides and all the people that young people connect with. 

ANDERSON: John Roman is with NORC, a research group at the University of 
Chicago. 

ROMAN: They employ physical health, mental health, behavioral health 
providers. And they fund all the local programming in the area. 

ANDERSON: Five years later, local government employment is finally back at 
pre-pandemic levels. Municipalities are bringing in more money, and their 
spending has gone up, too. That means many services are coming back, and with 
them, places where young people can find support. In Detroit, Police Chief 
Bettison credits some of the city's murder decline to changes in policing techniques 
and higher officer staffing levels. But he also sees it as a citywide team effort. 

BETTISON: It's not one thing that drives violence, and so we are always 
consistently looking for the root causes. 

ANDERSON: Two years ago, the city invested $10 million in six community 
organizations. Each group was assigned a section of the city. Their goal was to 
reduce violence in that area. Negus Vu leads one of those groups. He says their 
staff focuses on building relationships with young people. 

NEGUS VU: And because these relationships are genuine and sincere, they're able 
to refer them to get wraparound services such as substance abuse, job referrals, 
therapy. 

ANDERSON: If you meet people's needs, he says, they're less likely to turn to 
violence. A year after the initiative started, all six groups had seen fewer shootings 
and homicides in their regions than the citywide average. 

VU: We've shown collectively that what we're doing is impactful, effective and is 
saving lives. 

ANDERSON: But their funding came from the American Rescue Plan Act - the 
stimulus bill passed in 2021. That money will go away at the end of this summer. 



The city is funding the program through next summer and pushing the state to 
enact a public safety trust fund to fully fund the work. 

Meg Anderson, NPR News.  
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